
 Any Stewardship Programme can really be seen from two 

perspectives. I assume the most dominant one goes something like: The 

PCC of your parish church is taking this chance to inform you of our 

financial situation and challenging you to respond. Here is our need--we 

hope you can respod. Essentially, this a top down approach or 

interpretation—the “higher ups” are informing everyone else of what is 

going on and what needs mending. Fair enough; and I don’t want to deny 

that our current Stewardship Programme definitely has a flavour like this 

to it. We have a need at All Saints' and we are indeed challenging a 

response. 

 But, on the other hand, I think any good Stewardship Programme 

should have the opposite emphasis—a bottom up approach. That is to 

say: it shouldn’t be all about the PCC or the Priests or the bottom line 

telling you that things just aren’t good enough or giving a status report 

that leaves us all in a bit of a panic. A good Stewardship Programme 

should also be about you telling us what you think of the current state 

of All Saints’.  

And so, I don’t want that to be lost in this programme—while 

we definitely have some needs to address at All Saints’, this programme 

should also be about All Saints’ addressing your needs. I think I can safely 

say: “You’re PCC is here to listen!” For us to go forward, and for us to 

safely ask you to commit yourselves through time, talent and money, we 

need to be sure that we are doing our best serve you. Any good Parish 

Church should have as its underlying mission that of Christ’s: “I came 

not to be served but to serve.”  

That means that anything you are lead to explore or to give 

during this programme should have those two motivations: the answer 

to a need or challenge but also a contribution to something you feel 

passionately and good about. At our Church Open Day on Saturday 1st 

March we will, in part, be asking just that: for a response to what you 



want from your Parish Church. Maybe we are already doing it, but if not 

we would like to know what it is that we aren’t doing. I can only make 

two promises: that we will hear every suggestion and, given the limits of 

the church and its resources, we will do everything we can to respond 

positively to needs or wants and desires. 

That means of course that we need the resources to address the 

challenges. We need your time, your talent and your money—I hope 

that doesn't sound too bold or too upfront. I am sure it could be said 

more eloquently. Maybe something along the lines of “Many hands make 

light work”—a nice proverb. A wise and true saying. 

Alongside the way we view such a programme, what we also 

need is the inspiration to give of our resources. That inspiration may 

come from what All Saints’ already has to offer: from its worship life to 

its work with children to it being an asset to the community. The 

Stewardship Committee was quite explicit in its meetings: we want All 

Saints’ to be valuable and inspirational on more than one level. And we 

hope what we are…once again, our Church Open Day will contribute 

to that resourcefulness and inspiration: all of the groups that use our 

hall and church on a regular basis will be represented in some way. We 

will also have displays to inform you further about the worship life of 

the church. 

All of this, in a roundabout way, brings me to my assigned topic 

for today: time. The stewardship of our time. I can assure you that I 

don’t propose for today to be about milking every last spare minute of 

your day to give to the church. It surely isn’t about guilting you into 

doing something you really don’t want to. It isn’t about you somehow 

making 24 hours stretch into something more like 25 or 26 hours. 

Instead, hopefully, it is a chance for some thought and reflection about 

time and how we use our time. 



The Church has always had time as part of its life. For all of the 

timelessness involved in religious talk, Christianity is a faith thoroughly 

rooted in time. A certain day of the week is set aside for communal 

worship; a quickly developed church year to mark out time; the fact that 

we know God through either his past actions, in time, or in our own 

time, our own experiences. And all of this really goes back, way back, 

back to the story of creation. At the end of each act of creation we read 

that “there was evening and there was morning.” Creation was timely. 

We have a God and know a God who has invested himself in our time. 

But what about our time? I highly doubt that any of us sit around 

very often wondering, "What should I do with all of this down time?" 

Inevitably we all find enough things to do with our time. You don't need 

me to suggest things that you could do with your downtime or 

alternately, replace with other things. But maybe, we can just go away 

with the thoughts of our readings and think about time. 

One of the themes in those readings is this: our time isn't really 

our time...it is God's time. , ‘If the Lord wishes, we will live and do this 

or that.’ And if it is God's time there is a real question: What do we do 

with God's time? Surely we treat something that we consider our own 

differently than we treat something that we are borrowing. Think of a 

book. If it is your book you might write in it, dog ear the pages and break 

the binding. But if you are borrowing the book you probably won’t do 

any of those things. You will treat it with great care so that when you 

return it to your library or your friend they will give you another book 

to borrow. 

And just maybe this is how we can see our time, God’s time. 

God give us so many things and expects us to be responsible with them: 

time included. We find that if we waste time then more often than not 

we are rushing and hurrying, seemingly out of time. But if we use our 

time wisely we all of a sudden find that we have time for more things. It 



is like the book: if treated with care and returned in good shape we 

receive more. God gives us his time, we use it and find that if we do so 

with care, more often than not, more time is given. 

Let's simply return to where we started: the dual focus of need, 

our need's and your needs. We need to strike a happy balance here—

just like we need to strike a happy balance with God’s time. And part of 

that balance will be assessing our available resources. We should always 

be willing to stretch ourselves, our resources, because we are here to 

serve and not to be served. But in stretching we shouldn't break. Given 

that, I hope that this month of February, this Stewardship Programme, 

can afford all of us some time to deeply reflect and pray about the life 

and work of our parish church. And maybe those words of Jesus can 

inspire us in our thoughts and prayers: “I came not to be served but to 

serve.” Amen. 


